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Key responsibilities

Strategic Leadership & Governance To provide strategic leadership by ensuring that:

The strategy of the charity enables it to meet its charitable objectives.

Trustees fulfil their duties and responsibilities for effective charity governance, and
the Board operates within its charitable objectives and provides a clear strategic
direction.

The Board can review major risks and associated opportunities regularly and ensure
systems are in place to manage and mitigate risk.

The Board fulfils its duties to ensure the sound financial health of the charity and that
there are systems in place to ensure financial viability.

The Board works in close and effective partnership with executive staff.

The Board leads on and scrutinises the delivery of targets, behaviours and
commitments to EDI and anti-racism.

The Board of Trustees incorporates the right balance of skills, knowledge and
experience needed to effectively govern and lead the charity, reflecting the wider
population.

High governance standards are maintained, and an appropriate review of the Board’s
performance is undertaken regularly. Board Meetings To achieve the operation of an
effective Board by ensuring:

Board meetings are chaired effectively and efficiently, with impartiality and objectivity
brought to the decision-making process, with all Trustees encouraged to participate.
Board decisions are made in the charity’s best interests, and the Board takes
collective ownership of these decisions.

Diversity of opinion is facilitated to assure inclusive decision-making at Board
meetings.

Decisions taken at Board meetings are implemented effectively.

Supporting the Managing Director (MD)

Establish an effective and constructive working relationship with the MD by:

Jointly agreeing with the MD on their strategic objectives and their delivery.
Supporting the MD through regular contact.

Conducting an annual appraisal for the MD in consultation with the Board.

Working with the MD to build a strong and supportive relationship between the Board
and leadership team.

Contributing to the profile of the charity

In addition to the duties of all Trustees, each Trustee should use any specific skills,
knowledge or experience they have to help the Board of Trustees reach sound decisions.
This will involve scrutinising Board papers, leading discussions, focusing on key issues, and
providing advice and guidance requested by the Board on new initiatives, or other issues, to
the area of the Charity's work in which the Trustee has special expertise.
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